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PURPOSE H [#]:

When there is a power failure, a high voltage short-circuit and/or a faulty power conversion that causes
the whole hotel to be without electricity or “black-out”, All departments should establish proper
emergency preventions, efficient and effective communications, to respond to an abrupt power cut
effectively so as to secure the hotel premises for the safety of our customers and staff.

H A @ 2 ki . RS B R AN Y, G ORI AR L o 3B 1] R S AH
S, PR R T, I RO s A SN, DARAIE T S R AN B TN &
LA,

SCOPE Jii[f:

All employees

EXINZANN
RESPONSIBILITY F4F:

All Division Heads and Managers are to ensure the proper implementation of this Policy & Procedure.
P B 1] e e 28 B R DRAZ AR T & TSR R IR S it

When there is a “black-out” in the hotel, the following events will occur:

W KA TSR W FRLIRE, LT R AH O E R S I

A What is on and what is off

JOL AR RS A B ERL YR :
1 PABX, Computer and BA systems with power supply from UPS.

SEHUHLE AL, FL R 5 B Bk R GERC % UPS A & HL U .

2 Diesel generator will auto start up and auto on-line within 10 seconds:

Sei K B HLE 10RbBh 2 N E B R 3]

a/ All guest lifts and service lifts with emergency power supply;

FITAT % FH R iR 55 FH R G #6255 U Bl B

b/ All emergency lights on including offices and outlets;

BAE IR DX LR T (1 B 2 YRS B S 3.

c/ Fire Alarm panel protection system (pump and control) normal;

T 7 0 e 4 i T A P 2 AR

d/ All sump pumps with emergency power supply system;

FITAT 7K ZRBC 76 55 S .

e/ Kitchen exhaust on acting as emergency fire exhaust.

Jo5 s HE AL IR Zh 3R 2K

a/ All cold rooms and its cooling systems are off;
P A 8 L3 Al v R85 A
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b/ All domestic water system pumps are off;

I A KA SR A

c/ Chiller plant is off - Air-conditioning stops.
REER M, SR IE.

PROCEDURE #2%:

4.

When a blackout occurs, the respective duty Department Executive must send staff to inspect their
work area. The duty department Executive must inform the department head for direction when
guests or operation outlets on affected. The department head and the MOD will attend to hotel
guests and recover normal operation as quickly as possible.

RE RN R AL, S E AT BN S AT R 22 HE 51 TN B O R R I X0 AT
2 NBSUE BB T2 B2y, S EH ]38 A L JUEE AR S e/ A B TR =2 .
e /2 G S PR B — R OGP R, R R ENL.

If a large area is affected, the respective department heads will organize staff to explain to the
customers the situation and offer help so as to ensure the comfort and safety of the guests.
IR SZ 520 X I AR AR, BT /48 A 2H 23 51 TN B AT R A PR AR, 4R
BEFF R, AW ORI R 2 4.

The MOD must find out from the Security Supervisor and CCTV room if there are guests in the
elevators and liaise with the security supervisor to control the main exit of hotel strictly and place
extra staff at cashier stations. All HODS will be called to supervise their departments as summarized
below. Head of Department / Manager will be informed and supervise your department according
to the following request.

EIEAFRE T HE R 2 TE M R E Y N A ook, JFE AR IR 2 T8 MR K
POS B FE D, Fish 22k 5 TORSPCRAL , DA D8 R &5 ) /2 3 I R
RESR I E & H BT .

Security {RZ#}

The COS will send enough guards check every important area.

DRz BB AR W I 53 T RE S A H AL

>

To control strictly all staff entering or leaving including inspection of items taken in and out of hotel
south and north gate, hotel customers included.

PR RS B AR T A RS S ANz Aot F T A P R A

Lobby security guard go on tour of inspection with flashlight and offer necessary help for guest.
Kt R REFF BT 2 2 E AR ARt B 21 H B .

CCTV monitoring room immediately to check if there are people got trapped in guest lifts or service
elevators and on which floors by calling each lift through the elevator telephone system. After
confirmation, inform AM (#6166), elevator maintenance contractor or duty engineer and concerned
personnel to the scene.
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PO 8 2 TR A Y T AT 2 A B R v AT e N B N A R TS B IR 2 RN
MK (#6166)  HBAZELR (6857) B THREHM{EN L (6844, 6843) LLRAHIEHBITA
[ARVARIY 3253877

Supervisor should arrange three guards to patrol guestroom floors repeatedly. These guards should
assist when they meet guest, and report to duty supervisor periodically as well as to the COS.

TR FENLITRIR =R LN T Z N R SR, 8 W, Nm st g, Jf
JE IS [) 4 P 3245 PR 22 S B T AR

. Engineering. TFE3}

Chief Engineer and Duty Engineer should assist concerned department resume power supply
immediately and inform lift maintenance personnel as well.

A AR TIE B TR UM R TR e A AH SS R TR P S R, [ sf 3 e AR 4 OR N 2
Rectify clock in the guestroom after renew power supply.

VS B ] I 9 2 o P T A B R R AR

If there are guests trapped in lift, measures should be taken to free them (refer to P&P A&G No0.026)
WA RN ZRR, LI RS, R afe2s IS N RO (S s ke B8 T O Ak B
F) oo

7¥: Engineering Department - course of action

TRERAT B HEN

a/ Inform telephone operator at extension “0” to advise all departments concerning
this “black-out” and not to panic;

AT 73 L5 B 0" @RS N LB 2B H AT R OR WL, A2

b/ All engineering staff on duty should immediately return to Engineering Office to
receive emergency orders;

FITAT LREER 216 A SB[ B Ip o RN 26 2

c/ One electrician to check the UPS for PABX, Computer and BA systems are in good
working condition and then to report back to Engineering Office to standby for
emergency calls;

— AL HL A UG AS AL UPS f5 & LR, FUI s MR H AL R G & S LE IR
wLARRESH S ERE TRMEEE, SEESIHEL.

d/ Plumber to check all sump pumps and domestic water pumps and then to report
back to Engineering Office to standby for emergency calls;
EE TR AT A GKE BN KE S BiE TREMEEE, FiEEadk

%.

e/ Air-conditioning technician to put on standby air-conditioning for PABX, Computer
and BA rooms and then to report back to Engineering Office to standby for
emergency calls;
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i R 3 Iﬁfﬁﬁﬂ:%ﬁﬁc?ﬁﬂﬂ, HU ST B R G b
e TREMMEIE S, SFRE2IRS

f/ Air-conditioning technician to reset cold rooms cooling systems and check all cold
rooms condition and then to report back to Engineering Office to standby for
emergency calls;.

TR TEFEER AP RE, MERBERS IR G TEMEEE
LiIRE2IEL

Note In case of black-out during watch handover time, Duty engineer should keep all
off duty staff for emergency call/work.
TE:
EHPETRENNAL N B T P PR TR RS IRBTAE, $enlRassh
PRI SRR I H

. Front Office B JT 38

Front desk agent must be at the reception counter to explain to guests about power cut and also
operator should comfort guests and keep reporting to the FOM/DOR.

B 6 A D3 07 D A AR 5 A 1) s AR O T LRI W00 ]I P U 82 48 B 47 B S0 I 2 e
IR TAEM RIS, EERHI [ T 281/ b5 55 S ik
Cashiers drawers must be locked immediately.
ST BRSO O P e e A
The telephone exchange operator issue the information to all departments which in accordance
with the Eng.Dept offered.

SLERZE AR AR AR E B R A B S561T
. Restaurants, bars and ballroom&/)T . JHIE. E<T

To reduce service and explain the situation to guests.

DRSS, 1A B2 Fe AR A

To request smokers to extinguish cigarettes and guests to hold on to their belonging. Inform kitchen
to switch off ovens and stoves.

PERE R HEK T AW, IR R I E QLRI . R 5 4 AR R 1 E R G A
To remind cashiers to lock drawers and look after their area.

FEMEWSCER 3B PSR & il HEUCE % B B X 3

Lead guests to service lifts No.8 fire lifts and fire stairs if necessary and send guests out of hotel.

HELEMNERT, 5 ES8H i TN ZE 0 FE A AKIRE -
. Kitchen &3

Get ready guests’ breakfast earlier, if power cuts ace advised in advance.

PRHTHE S hr e N, R s SR i & 15
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10.

11.

In the event of power cut, kitchen supervisors to instruct staff to shut off heating equipment such as
gas stoves.

— His e, 85 R BRI B LAE N R BRSNSk 45 .
Finance 1 %%

IT Office to save all important information.

HiK BT X ERNARTFIE,

Cashier should watch over their cash and receipts.
W 55 9 B3 DA TE TP 25 BN P A Bl < s g
All storerooms should be closed for security reasons.

HO N R BE 2 A5 1R TAE,
Room attendants and staff on guest floors B2 k%5 R I E R T

Send guest letter to all guestroom about power off, put the flashlight on night table and remind
guest.

WA RIFREE NG KB bE, T RS RAE FIFREEZ A

To explain and comfort guests. Room guests can use torches but not light candles.

(U B2 IR AR AT 2240 T AR o AR JE 2 N AT AT T fd, (BN AT DL sURR s b FEL RS

To guide guests to service lifts No.8 and staircases if required and send guests to lobby if they wish.
o BT 5 AR S A 8 # 5 1 RRR BV B 22 4 2D R B 1K AR

Other departments HAhHB ]

To explain and comfort guests in the respective working areas and offer help as much as guests
need.

B5 A A DX A A s (R e 5 2 AR, R AT RESe 3 1)

To stay at working positions and protect the safety of hotel belongings.

WSy TAERIAL, 43P0 E = 1 2 4.

R HI:

a/ Whole hotel will only get emergency lighting;
R MBI s G

b/ No air-conditioning for the whole building;

BB A

c/ Hot water would cool down;

HORSARPEE re K

d/ Kitchen staff should shut the gas inlet valve as a safety precaution.

Jof i L =4 5 AT IR 1) 9 45 5 S i Dl k2
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12.  When power resumesfit Bk 5 J5

a/

b/
c/
d/

e/

f/

g/

Diesel generator auto off-line and auto stop after 10 minutes no-load run;

Seah R EALE 104 h S H B3Rl

Air-conditioning technician to start up chiller plant;

U TR Bh A A A

Air-conditioning technician to check and reset cold rooms cooling systems;

2 T A R BCE S LD S R G

Air-conditioning technician to turn off air-conditioning units for Computer, BA and
PABX rooms;

LR A S g, UM G, T B S HLb & s

An electrician should check all lighting and electricity supply for whole building;

HL T Ao A R R KA I ] P B s

Plumber to check all sump pumps and domestic water pumps and ensure that all
are back in working condition;

BB A A5 K b A FR K R IR R P R 1E RS

An electrician to check on all elevators and ensure these are running properly.

HL Ao A P A LR W DR AT IR
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